ID Task Name Effort (Work) Duration Start Finish % Complete | Predecessors Resource Names

1 1 Plan 23 hrs 100 days? 9/25/2006 2/9/2007 83%

2 1.1 Develop Project Charter 4 hrs 3 days 9/25/2006 9/27/2006 100% Debbie Schwartz[17%]

3 1.2 Develop Project Plan 4 hrs 9 days 1/18/2007 1/30/2007 100% 2 Debbie Schwartz[6%)]

4 1.3 Develop Project Schedule 6 hrs 55 days 11/3/2006 1/30/2007 95% 2 Debbie Schwartz

5 1.4 Update Project Schedule 4 hrs 8 days 1/31/2007 2/9/2007 0%

14 1.5 Develop QA Testing Plan 2 hrs 1 day? 1/29/2007 1/29/2007 0% 2 Dane Wilson[25%)]

15 1.6 Define Content Management Process 0 hrs 0 days 1/29/2007 1/29/2007 0% John Jewell,Joe Sogge

16 1.7 Develop Usability Testing Plan 1hr 0.5 days? 1/3/2007 1/3/2007 50% 2FS+54 days Donna Freeman,Kris Ogilvie

17 1.8 Develop Accessibility Testing Plan 0 hrs 0 days 9/25/2006 9/25/2006 0% Patrick Johnson

18 1.9 Develop Website Maintenance Plan 2 hrs 1 day 9/25/2006 9/25/2006 0% Dane Wilson[25%)]

19 1.10 Develop Content Maintenance Plan 0 hrs 0 days? 9/27/2006 9/27/2006 0% 2 Anamarie Malone[5%],Bill
Passavant[5%)]

20 2 Design 83.58 hrs 104 days? 9/25/2006 2/15/2007 71%

21 2.1 Survey (OCIO) 3.5hrs 77.25 days 9/27/2006 1/12/2007 100%

22 2.1.1 Draft 2 hrs 24 days 9/27/2006 10/30/2006 100% 2FS-1 day Donna Freeman[1%],Kris
Ogilvie[1%]

23 2.1.2 Post 0.5 hrs 0.25 days 10/31/2006 10/31/2006 100% 22 Donna Freeman[13%)],Kris
Ogilvie[13%]

24 2.1.3 Analyze 1hr 4 days 1/8/2007 1/12/2007 100% 23FS+49 days Donna Freeman[2%],Kris
Ogilvie[2%]

25 2.2 Web Analytics (OCIO) 2.5 hrs 9 days 1/2/2007 1/12/2007 100%

26 2.2.1 Collect Web Stats 0.5 hrs 1 day 1/2/2007 1/2/2007 100% 2FS+68 days Donna Freeman[3%],Kris
Ogilvie[3%]

27 2.2.2 Analyze Web Stats 2 hrs 5 days 1/8/2007 1/12/2007 100% 26FS+3 days Donna Freeman[3%],Kris
Ogilvie[3%)]

28 2.3 User Groups 0 hrs 0 days 1/12/2007 1/12/2007 100%

29 2.3.1 Define User Groups 0 hrs 0 days 1/12/2007 1/12/2007 100% 24 Donna Freeman,Kris Ogilvie

30 2.4 Content 55.5 hrs 104 days? 9/25/2006 2/15/2007 52%

31 2.4.1 Catalogue Content 3hrs 6 days 1/2/2007 1/9/2007 100% 2FS+68 days Donna Freeman[2%],Kris
Ogilvie[2%],Debbie Schwartz[2%)]

32 2.4.2 Identify Content Owners 0.5 hrs 1 day 1/23/2007 1/23/2007 100% Claudina Nevis[6%]

33 2.4.3 Define Content Format Guidelines 0 hrs 0 days 9/25/2006 9/25/2006 0% John Jewell,Joe Sogge

34 2.4.4 Define Information Architecture 6 hrs 9 days 1/10/2007 1/23/2007 75% 31 Donna Freeman[4%],Kris

Ogilvie[4%]
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35 2.4.5 Organize Content by Information 4 hrs 5 days 1/24/2007 1/30/2007 0% 34 Dane Wilson[10%)]
Architecture
36 2.4.6 Update Existing Content 42 hrs 20 days? 1/18/2007 2/15/2007 40%
37 2.4.6.1 Enterprise Architecture 0 hrs 0 days? 1/18/2007 1/18/2007 100% Lee Macklin
Content
38 2.4.6.2 Human Resources Content 0 hrs 0 days? 2/15/2007 2/15/2007 0% Caroline Cabias
39 2.4.6.3 EA Committee Content 0 hrs 0 days? 2/15/2007 2/15/2007 0% Dale Jablonsky
40 2.4.6.4 Policy Committee Content 0 hrs 0 days? 2/15/2007 2/15/2007 0% Lee Kercher
41 2.4.6.5 Technology Services 2 hrs 5 days 2/9/2007 2/15/2007 0% Karen Johnson[5%)]
Committee
42 2.4.6.6 Telecommunications 0 hrs 0 days 2/15/2007 2/15/2007 0% Gary Arstein-Kerslake
Working Group
43 2.4.6.7 Remaining Content 40 hrs 20 days 1/19/2007 2/15/2007 50% Claudina Nevis[25%)]
44 2.5 Design 4 hrs 37 days 11/20/2006 1/9/2007 97%
45 2.5.1 Define Design Parameters 2 hrs 1 day 1/9/2007 1/9/2007 0% 31FF Dane Wilson[25%)]
46 2.5.2 Draft Wireframe 2 hrs 29 days 11/20/2006 12/29/2006 100% 2FS+37 days Donna Freeman[0%],Kris
Ogilvie[0%]
47 2.6 Usability Testing - Design 17.08 hrs 24 days? 1/4/2007 2/6/2007 50%
48 2.6.1 Develop Reverse Card Sort 4 hrs 9 days 1/4/2007 1/17/2007 100% 46FS+3 days Donna Freeman[6%]
49 2.6.2 Identify Test Subjects 1hr 4 days 1/11/2007 1/17/2007 100% 32,46FS+8 days Claudina Nevis[3%]
50 2.6.3 Conduct Card Sort 4 hrs 1 day 1/19/2007 1/19/2007 100% 48,49FS+1 day Donna Freeman[25%],Kris
Ogilvie[25%)]
51 2.6.4 Analyze Results 2 hrs 2 days? 1/19/2007 1/22/2007 0% 50FS-1 day Donna Freeman[6%],Kris
Ogilvie[6%)]
52 2.6.5 Update Wireframe 2.08 hrs 2 days 1/22/2007 1/23/2007 0% 51FS-1 day Donna Freeman[13%)]
53 2.6.6 Create Graphical Mockups 4 hrs 10 days 1/24/2007 2/6/2007 0% 52 Dane Wilson[5%)]
54 2.7 Approve Design Package (lA, Wireframe, 1hr 5 days? 2/7/2007 2/13/2007 0% 53 Clark Kelso[1%],Claudina Nevis[1%)]
Mockup)
55 3 Build 12 hrs 10 days 2/14/2007 2/27/2007 0%
56 3.1 Update Templates for OCIO 4 hrs 5 days 2/14/2007 2/20/2007 0% 54 Dane Wilson[10%)]
57 3.2 Migrate Content to Templates 8 hrs 5 days 2/21/2007 2/27/2007 0% 56 Dane Wilson[20%)]
58 4 Transition 19 hrs 45 days 1/11/2007 3/14/2007 0%
59 4.1 Archive Existing Site 0 hrs 0 days 1/11/2007 1/11/2007 100% 57 Kris Ogilvie
60 4.2 QA Testing 4 hrs 3 days 2/28/2007 3/2/2007 0% 57 Dane Wilson[17%)]
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61 4.3 Accessibility Testing 0 hrs 0 days 2/27/2007 2/27/2007 0% 57 Patrick Johnson

62 4.4 Changes as Needed 4 hrs 2 days 3/5/2007 3/6/2007 0% 60,61 Dane Wilson[25%)]

63 4.5 Owner Acceptance 10 hrs 5 days 3/7/2007 3/13/2007 0% 62 Claudina Nevis[13%)],Clark
Kelso[13%]

64 4.6 Move Site into Production 1hr 1 day 3/14/2007 3/14/2007 0% 63 Dane Wilson[13%)]

65 5 Close 1hr 1 day 3/13/2007 3/14/2007 0%

66 5.1 Lessons Learned 0 hrs 0 days 3/14/2007 3/14/2007 0% 64 Debbie Schwartz[20%]

67 5.2 Handoff to Owner 1hr 1 day 3/14/2007 3/14/2007 0% 63 Dane Wilson[13%)]

68 5.3 Begin Maintenance Cycle 0 hrs 0 days 3/13/2007 3/13/2007 0% 63

69 5.4 Close Project 0 hrs 0 days 3/14/2007 3/14/2007 0% 67 Debbie Schwartz[20%)]
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